Date of
Meeting

Level of
Meeting

Record of Decisions Taken (as per the minutes produced by the Clerk)

23 Oct 2024

FGB

The GB deferred the election of Chair and elected Mr Adeyemi as Vice-chair

The approval of SLAs was deferred to the next meeting

The minutes of the meeting held on 3 July 2024 were approved

Governors agreed to adopt the Rebecca Cheetham Nursery and Children’s Centre
Child Protection and Safeguarding Policy 2024/25

Governors agreed the S11

Governors agreed to adopt the SEND Local Offer 2024/25

Governors agreed the 2024/25 SDP

12 February
2025

FGB

Mr Adeyemi was re-appointed as Co-opted Governor for a further four year term
The minutes of the meeting held on 23 October 2024 were verbally approved
Governors approved the following SLAs:

e Governance & Compliance Support

e EHT Support

e CPD & SEND Support

e Financial Management Support

e Health & Safety Support

e ICT Support
Governors ratified the following policies (via GovernorHub):

e Behaviour Policy —January 2025

e Business Continuity Plan — September 2024

e Freedom of Information Policy — January 2025

e Health & Safety Policy — September 2025

e Supporting Pupils with Medical Conditions — January 2025
Governors approved the New Fees Flyer April 2025 with food increase
Governors approved the Proposed New Fees Flyer September 2025 with food
increase and 5% after the meeting via email

21 May 2025

FGB —
Governors’
Afternoon

The minutes of the meeting held on 12 February 2025 were verbally approved
Governors approved the 2025/26 provisional budget

Governors agreed the HT should mark the Ofsted inspection visit with a
celebration for the team

2 July 2025

FGB

The minutes of the meeting held on 21 May 2025 were verbally approved
Governors approved the appointment of Clir Charlene McLean
The following roles were appointed from September 2025:
e Chair— Mr Adeyemi
e Vice-chair— Ms Rahman
e Link Governor roles:
Safeguarding — Ms Khan
SEND — Ms Rahman
Curriculum — Ms Mathieson
Finance/Pupil Premium — Mr Adeyemi
Mental Health - Ms Davidson
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