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| just wanted to take a moment
to congratulate you guys on
your approach to your Annual
Report. Really clear to see your
purpose is clearly focused on the
beneficiaries. Refreshing!

HEAD TEACHER, LANCASHIRE
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Mission 2021-2022

Our pupils will always be the cornerstone of our Trust and will have an effective
voice in the work that we do

Safeguarding is non-negotiable and consistently applied in all schools and settings
All sﬁhools will promote equality and inclusivity for all

e will form a platform for other schools with similar visions and ethos to join

/us for the mutual improvement of outcomes for all pupils and will support other

schools by working collaboratively

Our schools will offer a broad and balanced curriculum encompassing the arts and
sport; as well as offering a vast array of experiences that will allow our pupils to
access opportunities that may not always be available to them

We will be a beacon employer for teaching professionals at all stages of their career
and will ensure that our Training Hub will be at the forefront of training our staff

The Trust will be wholly self-sufficient and operationally secure with clear
community-led focus

Effective governance at all levels offering excellent challenge and strategic support

We will provide a consistent experience of high expectations

Aimg 2021-2022

Improve back office functions to enable school leaders to focus even more on the
key purpose of improving outcomes and the life chances for the children in our
care

Further strengthen the financial position for stability and future planning for
effective school operations ensuring improved value for money

High quality professional development for staff leading to further developed
curriculum delivery for all children

Streamlined support for SEND further enhances the provision and educational
outcomes

High quality governance ensures schools are meeting our core vision and objectives

Sustainability plan in place ensuring that the Trust continues to operate under its
core visions and values

Schools effectively ensure all children can access learning within school or
remotely making progress from their starting points in learning and development

Families and the community identify schools within the Trust as the schools of
choice

Shared services ensure all schools are successful and are supported with their
development at local levels

Effective communication ensures clarity and transparency at all levels

JOINT WELCOME
FROM OUR CEO AND
CHAIR OF TRUSTEES

This year marks our fifth year as The Tapscott Learning Trust. During these
five years the Trust has grown in size, not only in terms of the number

of pupils it supports directly, but also in terms of the direct assistance it
provides to schools and pupils outside of our Trust.

We are confident our work is providing maximum educational opportunities for our children and, in
these testing times, crucial support for their families. We also firmly believe that the work we are doing
enhances the resilience of our local community.

We are fortunate to have retained an excellent base of staff, and we have been able to recruit new
members who are highly trained and dedicated to the work we do. It is important to bear in mind that
much of our work over the past few years has been conducted during a period of massive change; at
first, due to Covid and now, because of the economic crisis. Throughout this period of upheaval, we
believe the Trust and its schools have remained at the cornerstone of our community.

This year's report is intended to inform you of our work and the impact we have made,
and are continuing to make. You will see that much of our success is due to the strong
partnerships we have forged over the past five years. We hope you find this report
informative and that it reflects the great things the Trust has achieved as well as

a sense of our continued passion and drive for the future.

Going forward we will continue to explore, develop and innovate for the
benefit of our children, their families and the local community.

With very best wishes,

Paul Harris Mnﬂg& Cameron-Ratchford

CEO CHAIR OF TRUSTEES
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PUPIL PARLIAMENT wres G O @
AND PUPIL VOICE = pat ar gosthinking ™ "

Pupils are at the heart of everything
we do at The Tapscott Learning Trust
and their opinions and suggestions are
extremely influential in how decisions
are ultimately made about school life.

Our Pupil Parliament consists of a group of children
who are the elected representatives and nominated
Chair and Vice Chair of their own school's council.
This group work together throughout the year

for the mutual improvement of outcomes for all
pupils as well as to benefit their chosen charity. This
collaborative work ensures that they learn how they
fit into their local and wider communities and the
part they play as global citizens.

Our Pupil Parliament meets with the Trust Board
throughout the year to discuss the work they are
doing and to answer and ask questions.
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The Pupil Parliament
makes ut feel like we are
part of something higger

QUOTE FROM PUPIL

PUPIL PARLIAMENT
TARGETS FOR

2021/22

To work with Newham's Next
Generation — Year of the Young Person

To improve the physical and mental
health of each school

To raise money for our chosen charity

To raise the profile of the Pupil
Parliament

To share our ideas for improving each
school

To get to know one another and learn
more about the other schools in the
Trust

To develop our public speaking and
confidence
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EQUALITY, DIVERSITY oge#wr veryone chievel ore
AND INCLUSION o ougee., Elrven

The TTLT Primary School,

Needs Coordinators) SENO visits & Parents were back in school for a wide range of events Atlas Road,
meeting half-termly and . . . ) i
o ) ) ) together they work schools regularly @ The school was delighted with this year's assessment Plaistow, :
Our provision for children with special on their agreed to provide achievements, despite the last two very disrupted years. London, H::s?l':gﬁer
educational needs identified support to 13 0AG

priorities Paul Harris

. : : f’(v e AWARDS & ACHIEVEMENTS
TTLT is committed to meeting the 2

. ~ Geography Gold Inclusion Quality Head of School y
a REMOTE 3
needs of all of our pupils and all of our SEND .,h'l..__l Hub Status Mark Flagship Status Kate M
schools are inclusive and two, Ranelagh %, SUPPORT Mansfield
Primary and North Beckton Primary, with % - Leading Parents | Healthy Schools
. SEND practice ; Partnership Award " Silver Award

successful Resource Provision. There were The SEND in schools is used as ——

. . . group review :
359 children across the schools with special progress an opportunity for

. . . o t t ; ;
educational needs which includes those with B NG o School Games - National Online Safety
Educational Health Care Plans and pupils that . other SEND Platinum Award Ny Certified school

are High Needs Funded.

TTLT is committed to ensuring that all children are given
equal opportunities to achieve their full potential, by meeting
their individual needs in a happy and secure environment.

v All pupils are supported to achieve their potential through
access to a consistently broad and balanced curriculum

v/ Exploring and developing positive attitudes to learning,

Our schools hold a variety of inclusion quality marks and e s Wlane Sl dlme e

awards and TTLT has been accredited by The Autism
Education Trust to deliver its schools and early years
programmes within Newham with specialist training that is
nationally recognised and supported by the Department of
Education and the National Autistic Society.

v Leaders at all levels are empowered to have a positive impact
across the school

v/ Stakeholders are supported to develop independence and
are able to problem solve

@:;;T?dirz;lic;fa? itastgl:ogy de of Practi gug:lttydAssurance iuzporll:’]. \ & Summer Fair - our first for three years - raised & Roof improvements with
Needs Officer (SENO) to OFE OF FTactice >e caching over £1,000 CIF Bid Award
. diversity ® EHCP consultation ® Published performance  ® Peer supervision @ Children in Need ® Playground equipment in
and inclusion. Our SENO panel data & Sharing good practice @ Jeans for Genes Nursery and Reception
provides support to ® Local authorities ® Inclusion Quality Mark ® CPD & Bangladesh Floods updated
schools across three ® Policy ® Other kite marks @ Rolling programs for e e e
strands, statutory, quality @ Equality @& Non-statutory core SEND training ;

- rancelERRES L I Statutory assessment assessment , 9 9 o

Qllows: y /°

of parents believe
their child feels

safe at Curwen

Primary

Multilingualism

We value our pupils
backgrounds and
cultural heritage, while ,E']
fostering their identity [+
and the rich linguistic
repertoire they bring
with them. We believe
that multilingualism is
a strength and hope that

all pupils will benefit from = : SPECINNEE[EB(S:?)TFISEQFE
first languages in our setting. :
We want all pupils to feel valued regardless of
their starting points and learn in an asset based
approach to languages.

Helen Harris
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FINANCIAL
OVERVIEW
2021-2022

Finance Summary

As we continued our recovery post COVID,

navigating through financial pressure and budget .
constraints, 2021-22 remained a positive and successful :
year for the Trust. A highly experienced finance team working

in the background with pupil outcomes and staff wellbeing on the
forefront the Trust was able to deliver operational success whilst also
increasing its cumulative reserves.

o LL] Funding for schools is £700k ‘
z predominantly received from self-generated
Z the Department of Education .
5 (DfE)/Education, Employment ‘Eg;ﬂﬂ'&grity ‘
U and Skills Funding Agency (ESFA)  ———————
Z and the Local Authority.
D) Z Total income £14 million
L was £20 million ESFA

made up of the
following:

£2.3 million

The largest part of the funding S G LG

was spent on staff salaries with
teachers salaries accounting £1.5 million
for 50% and support staff 30%. educational
Other expenditure relates to a fesourees
Wic.je'range Qf items including Total
building maintenance, energy

costs, technology and teaching
resources. The average spend

per pupil across the Trust in million
2021/22 was £8,226.

£16 million
expenditure staffing

was £19.8

EXPENDITURE

©00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

The Trust was successful in its grant fund applications
which totalled £350k whilst continuing the capital grant
works from the previous year.

CAPITAL
WORKS

o~
e

Taz Mansuria

¢ CHIEF FINANCE OFFICER
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A place everqone loves fo be

@ Ofsted Outstanding, December 2021
@ Parents were back in school for a wide range of events

€ The school was visited by a range of UK and Chanel Island

Schools to view best practice e.nsington
Primary School,

AWARDS & ACHIEVEMENTS - Kensington Avenue

@ % Inclusion Quality Mark  +"@y“ EAL Quality Mark \(Manor Park,

Flagship Status Gold Award London,
T
Teacher

Healthy Schools =12 RE Quality Mark Ben
London Gold Award ~ " Gold Award Levinson

Carnegie Mental Health didet School Games "T-T Youths Sports
Gold Award &ap | Gold Award [oou0 s Trust Gold Award

v/ To enable our children and staff to maximise achievements in all ® Roof improvements with
EIGES CIF bid award

v To work in partnership with each other, the Trust and the wider € Improvements to the ICT
community network and new devices

v/ To take care of ourselves and each other and prioritise wellbeing
and the mental health of our children

v/ To inspire others through our innovative thinking and approaches

v To develop structures to create a sustainable organisation

v/ To make sure our approaches are credible and make a difference

€ Summer Fair - our first for three years — raising over £1,600
@& Easter Egg Workshop

@ Christmas Market and Elf Workshop

@ Children in Need and Red Nose Day

€ Jeans for Genes

@ Cake Bakes for School Funds — raising over £1,300 ' . say that children are
\ fitter, stronger and

healthier than three
months ago

| of parents believe their child
benefits both emotionally
and physically at
Kensington
Primary

of parents say that
their child is happy
at Kensington

KENSTNGTON

Primary School




RE, RSHE AND PSHE

Claire Clinton is the Director of Religious Education (RE) :----«----
for Newham schools, running the Standing Advisory Council on
Religious Education (SACRE). She is also Director of PSHE at TTLT

for Newham schools and works with a team of specialist advisors

to deliver this support to schools.

Religious Education Support

51 7

Primary Secondary

Schools Schools (12%)

(88%) and... joining to work
in partnership.

Across the borough, a total of

275 teachers

attended professional
development in Religious
Education and Collective
Worship in 2021/22 with...

The new RE agreed syllabus training was delivered in the
summer term with 100% attendance from all schools with
teachers rating the training ‘excellent’!

50 15

Across the borough, a total of
Primary Secondary

228 teachers
Schools Schools

attended professional

development in PSHE/RSHE o
(77%) and... (23%) join in

partnership.

in 2021/22 with...

School Council Network

Claire and her team also run the School Council network
meetings and held three one-day conferences throughout
the year.

We All Kelahﬂ

€ Returning to a sense of normality

North Beckton

PRIMARY SCHOOL

€ A new curriculum which reflects the needs and interests of the
children within our community

€ Key Stage 1 Education Outcomes above London and England Average

AWARDS & ACHIEVEMENTS

Carnegie Centre of
Excellence for Mental Health

North Beckton
Primary School,
Harrier Way,

Youth Sports
Trust Silver

4 4

aha
School Games ‘ﬁ"

#E Award Gold

I love the fncP that we can in Schools Gold Award EEETTE Award Beckton,
y London, E6 5XG
g0 out and vitit different Head
rdigimr ‘wbﬁhﬂ and. our . v To ensure all staff consistently deliver Quality First ;ei?cher
] ri- . Teaching € Re-roofing project ison
/’“]b‘u (76# fo have I["N# hand . . _ across the main building Helm
T ofr idioh Al [ : v To establish clear and effective systems across the ®s d funding f
U(/? eheel ehﬂ : school in order for pupils to know more, do more and fcurg lun Ing tor d
mr! [ el ar [ M . remember more electrical rewiring and to

replace boilers
v/ To implement the faculty model to enable curriculum
teams to lead and develop subject areas across the 9 8°
school /°
of parents say
their child is

v To provide all staff with an effective framework of
support, training and opportunities to fully develop their
capacity to deliver our curriculum

|
F o thare

I feel more confiden

/)eJF/:mch'u with our Jh«.ﬁcw ha;;zﬁ::):his
e M e MV” “ imhl € Queen’s Platinum Jubilee Celebration

PSHE curricilum. & Children in Need

" € Christmas Jumpers in aid of school funds

Schaol Council nebvrk mackingt M

are grm# for J/um'hg gred' -

prackices, impack and otywlmlripn. tzf Cf;ild rensay

Yo get to maeek other leasders and Y cchool

Hrengthen. your commichity links.
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HR SUPPORT 2021/22

Occupational
Therapy and
Employee
Assistance Helpline

.....................

In-house HR
Department

.....................

Generous annual
leave package
for all staff

Comprehensive
ECT Programme

Training for HR
processes and
procedures for all
line manager

Effective Induction
Programme for
all staff

Quotes from School staff surveys
HR MANAGER

' Imub((i/:u‘wmlnéig
MmkthTTLTfor

tupporting me.
®¢ cw}ha hat Jﬁm the opporbunity to learn
Jupportive a from many auh‘hhdiiﬁ
reat formwt Huhhhﬂ ] tionals.
0 ricafure sith proti
aF ik "

children’s wellbei
heart, ed and happy

9 Love Hhe abmaiphere and
culbure of wellhei

children.
Q@@ Lewrning & Teaching ab ot Konsington. T
ikt best R“"‘Mﬂl‘ ua everqomwzru about how

4 4

L have joyed mr/u:hg
ab TTLT and have had

4 4

TTLT hat given
me frw(om o be
creative in (etson.

44

I have been. welcomed
and tupported by
Hhe North Beckton

place where learning takes doina and Family.
place and Aeve[o‘/:l:rzhh ZZ,Z& aau‘ﬁih u

happon i b, Hoe & o

children and Hhe thaff

Hhat orork here.
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Ee the best you can, be

HIGHLIGHTS

@ Returning to a sense of normality with a much stronger curriculum
® Key Stage 2 progress in reading and writing was significantly above

the national average

® Inclusion Quality Mark Flagship Status, Centre of Excellence for the

sixth year in a row

-
Inclusion Quality Mark Flagship
- Status & Centre of Excellence

Carnegie Centre of
Excellence for Mental Health
in Schools Gold Award

RHS Gardening Award

School Games Gold

[0

SCHOOL PRIORITIES 2021/22

v To refresh our cultural and socially inclusive
curriculum to meet the needs of all learners

v/ To ensure that everyone has high expectations of
themselves and actively makes contributions to the life
of the school and the wider community

v/ To ensure that children are able to explain how they
learn best and that they know how to keep themselves
mentally and physically healthy

v/ To ensure the consistent contribution the whole
school community to our vision and ethos

v/ To ensure that communication between staff, parents
and children remains essential during this time of

blended learning
()
92% 95/o
of parents say that

of pupils say
that they go on their child is happy

exciting trips

., Education 4 Change

— 3 Primary Geography
BRES . Award s Gold Award

_2\® NSPCC Appeal

Primary School,
Corporation Street,
Stratford,

London,

E15 3DN

Head
Teacher

Shella
Lawrenson, =
".' W 2 ™

BUILDING
IMPROVEMENTS

® New playground markings
around the school

® Improvement to fire
detection system and
replacement of all fire doors

COMMUNITY EVENTS
AND FUNDRAISING

® Summer and Winter Fairs
® Whole School Easter Egg Hunt

® Carols around the
()
4 %

Christmas Tree
of children

® Children in Need & Red
Nose Day Appeals
take part in
extracurricular

activities
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Following on from the success of streaming our
—|—-|— I_T TTLT Awards online in 2021, the Trust decided to use

ANNUAL
AWARDS

the same format for the 2022 awards and this was
streamed simultaneously to all schools, nominees
and guests in July 2022.

This was an amazing opportunity for everyone to
recognise our wonderful pupils, staff, volunteers
and communities and a great celebration for all to
join and celebrate at the end of the school year. We
would like to say a huge thank you to our sponsors
for enabling us to hold an event that brought
excitement and joy to everyone who tuned in.

Outstanding Contribution
to School Life -Years 3to 6
— Adele RPS

Outstanding Contribution
to School Life - Nursery to
Year 2 — Hudson RCNCC

Outstanding Educational
Achievement — KS2
— Praveen KPS

Outstanding Educational
Achievement — KS1
— Amara CPS

Outstanding Educational
Achievement — EYFS
— Sidney KPS

Sport Achievement Award
— Agsa NBPS

Young Achiever Award
— Theo RPS

Creativity Award
— Laureen RPS

Unsung Hero Award
— Joint winners Wahida
CPS & Kazi KPS

Staff Member who enhances
school life — Mrs Sheikh RPS

Lifetime Achievement
Award
— Ms Junco Heredero NBPS

External Provider Award
— Ms Turpin CPS

Rebecca
Cheetham

NURSERY AND
CHILDREN’S CENTRE

PARTNERSHIP WORK

The Trust works in partnership with
Rebecca Cheetham Nursery which offers
both government funded and flexible paid
extended day places to children aged 2,

3 and 4 years old. The accompanying
children’s centre offers a range of different
activities for families in the community.

Teacher
Preparing children to be ‘Reception
Ready’

A broad and balanced curriculum
Learning both indoors and outdoors
Stay and Play SEND Sessions

- SCHOOL PRIORITIES 2021/22

Ensuring that what we offer to the children is relevant,

_________ THIS YEAR'S meaningful and based on research, allowing staff
HIGHLIGHTS an opportunity to continuously build upon their
knowledge, skills and confidence and to contribute to
Monthly Parent Forums : the parent’s learning of how they can support outside
The Great Police Adventure : of nursery school.

— visit by the Met Police

Performance by Booster
Cushion Theatre

Forest School )
Nature Trails

To build upon a calm and productive learning
environment in which children are adhering to the

ACHIEVED behaviour culture promoted in the school, attend
school regularly and are able to talk about their
learning and what helps them to learn.

To ensure the school ethos celebrates diversity,
promotes confidence in the self and promotes
achievement regardless of your starting points.

Senior Leaders will drive new initiatives throughout the
practices in the school and then monitor the impact
and address any inconsistencies.

I am 10 happy oiith
Rebecea Cheotham Nursery
and vrould JH’%rmW
Hhir nurtery o obher parenk.
fmlmveuverfdhonﬁme ’ ™ Zﬁi&f afr

hg Hhat hter is . BT o o ily-friendly
Jay % w/)‘;‘”] “y , Frocs U Jckov%lmlrh a very

,- S R inelusive approach.

OFSTED QUOTE

PARENT COMMENT




ESTATES AND
OPERATIONS

The Trust continues to deliver on
its commitment to transform and
provide outstanding facilities for

our children to ensure that every

Health and Safety and Risk Management

The Trust works closely with an external
H&S consultant who supports us with the
management of Health & Safety across our
sites. Our annual general risk assessments
by consultants have shown continuous
improvements which highlights TTLT

pupil is provided with a learning commitment to ensuring the safety of our
environment that is stimulating for staff and children at every school. This is
them. This is one of our core values. coupled with having robust risk management
The Trust's estates and operations procedures in place that ensure we are
management team have invested much time continually assessing risk both internally at
and effort to securing grants and external school and Trust level as well as external

funding to tackle issues that have gone a long s .
way to ensuring that our schools are great factors that might impact on our schools.

environments for learning both for our
children and staff.

Many improvements to our -
buildings continued this year £1.6m
and these were largely funded of funding
following bids to the DfE’s secured for
Condition Improvement Fund major building
(CIF). Our CIF building projects improvements
included some much needed
improvements to the large
roofing areas at three of
our schools, as well as
electrical rewiring and

the replacement of some
aging boilers.

Shazidur

OPERATIONS LEAD

e00c00c00c000000000000000
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SPORTS HUB SUCCESS

YOUTH
SPORT
TRUST

The 2021/22 academic year
saw a return to both inter
and intra school sports
competitions

Paul Selcher

SPORTS HUB DIRECTOR

Sports Hub delivers
bespoke support ensuring
that schools Physical
Education PE, School
Sport SS and Physical
Activity PE (PESSPA) offer
is of a high quality.

-— *HGL LACIC

The two main aims of the Sports Hub are:

® To create opportunities for children to learn,
collaborate and compete through school sport.

@ To provide high quality support and CPD to
empower all staff to deliver outstanding PE lessons.

24

Competitions/
festivals

1390

pupils taking part

11

Schools
participating with PE

67

Staff members
supported

lessons

The Sports
Hub has
capacity for
new schools
to join.

¥
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Celebroating ten years
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TRAINING HUB GOVERNANCE Ve

O oo =

The Tapscott Training Hub is here for our community of children and staff across the Trust and Our Members oversee the work of the Board of Trustees to

also for the external partners that we work with both within our borough and wider afield. BRI = eting andiadhering to our agreed
mission, vision and aims. The majority of our Members are

We strive to support and develop our workforce, equipping them with the necessary knowledge and skills to provide a drawn from our local communities.

high-quality education for all our children. We believe in continual reflection of current practice, as well as reviewing

research and adapting our approach to being key principles built into each programme. B L tlsfonthe strategic leadership

of the Trust, ensuring that it adheres to our agreed

Programmes offered: mission, vision and aims as well as being

Additional ECT support through | A dedicated learningwalk | Level 1 and 2 AET (Autism accountable for driving educational 100% 51 37
dedicated TTLT sessions - programme ranging across the . Education Trust) Training standards and financial good health. Governance Number of Meetings
year and for various subjects The Board meets six times a year positions filled  Governors, Trustees held

Apprenticeship Teacher Training while its three sub-committees
Dedicated EAL/ meet once each term.

Programme Behaviour De-escalation Multili lism S ¢
_ training L LU R e e Local Advisory Boards oversee the 95% 87%
Access to various : ' Access to our R.E Hub running of their school in terms

Further Development of

Teachingand Learning Level 1 and 2 Team Teach anditc b

network groups ] : Meeting attendance Meeting
) of the curriculum, safeguarding Trust Board attendance LABS
National " " " and the budget. They ensure that
- Within our Training Hub we have a number of Ambition their school’s leadership team is

prof?ssloqal Fellows that work across the London Borough of Newham oLt for academic 10 11

Qualifications (NPQs) delivering the NI:?l fofr I_.ci?dtlng ng:chmtg. This %eatr hasd performance, high quality New Members/ Training
SEEN US SUCCEsSILTy facilitate and frain two conorts an education, and quality of care. Trustees/Governors sessions held
we hope to expand our number of trainers this year! inducted

Board of
Trustees
!Zgz} The session hat made me Hhink
= more openly ahout teaching
35¢ ° andl that my oy or my
/O Internal 65/0 External J'CAW(J Nz_pl un't the . Finance, Safeguarding,

Audit & Risk Operations & Standards &
Resource Curriculum

98% of staff attending 97% feel it has
training rate it as made a positive
excellent in both impactinto o)
delivery and content!  their practice! oy e Strategic - Head Senior

Le:i\rdership Parliament TeGachers' Op_lgrations
eam roup eam
.’ My session has builk up my

cohfiplem th a wide rahge

of ways. TF1 helped me o be

refleckive of muy own. prackice
and enjure that I continue to
develop new ideas. Thank qou!

Developi knowledge
" oh eﬁ‘é%e??uﬁm%
al duper questiohing,
behaviour management and
mental health and hoow it
affecks young learners.
0 @TrainTapscott | @LearnTapscott 0Train Tapscott
1‘7 @ The Tapscott Learning Trust %Tapscott Learning Trust

DIRECTOR TRAINING HUB

TTLT Governing Body Services provide:
o——— Governor/Trustee recruitment

&——— Compliance calendar including agendas
and paperwork for meetings

&——— C(lerking arrangements
&——— Chairs forum

&——— Support for Link Governors

&——— Organising and overseeing staff
and parent governor elections



GIVE US YOUR VIEWS,
WE LOOK FORWARD TO
HEARING FROM YOU...
Email info@ttlt.academy
Call 020 3108 0326

Visit www.ttlt.academy

0 @TrustTapscott
o @lLearnTapscott | @SportTapscott

® The Tapscott Learning Trust
% Tapscott Learning Trust
tapscott_trust

The Tapscott
Learning
Trust

Working together,
achieving for all
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