
 

Date of Meeting Level of Meeting Record of Decisions Taken (as per the minutes produced by the Clerk) 

15 Oct 2025 FGB The minutes of the meeting held on 2 July 2025 were verbally approved 
Governors agreed: 

● The Child Protection and Safeguarding Policy 2025/26 

● The SEND Local Offer 2025/26 

● 2025/26 SDP 

● Health and Safety Policy September 2025  

● Critical Incident and Business Continuity Plan September 2025  

● EYPP Funding Justification 24/25 

 

4 February 2026 FGB The minutes of the meeting held on 15 October 2025 were verbally approved 
With the resignation of Mr Adeyemi, the current Vice-chair, Ms Rahman, moved into the Chair position until the 
start of the new academic year 
Ms Mathieson was elected as Vice-chair until the start of the new academic year 
Governors agreed the following SLAs for 2026/27: 

● CPD & SEND Support 

● EHT Support 

● Financial Management Support 

● Governance & Compliance Support 

● Health & Safety Support 

● ICT Support 

Governors approved the Health & Safety Model Arrangements Policy 
Governors appointed Ms Mathieson as Finance/Pupil Premium Link Governor and Ms McLean as Curriculum/Quality 
of Teaching Link Governor 
 

13 May 2026 FGB The minutes of the meeting held on 4 February 2026 were verbally approved 
The Full Governing Board agreed the provisional budget 2026/27 
The Full Governing Board agreed to proceed with the quote from Proplay for the resurfacing of the outdoor area 
 



1 July 2026 FGB The minutes of the meeting held on 13 May 2026 were verbally approved 
Ms Mathieson was appointed as Chair with effect from September 2026 
Ms Rahman was appointed as Vice-chair with effect from September 2026 
The FGB approved the following link governor appointments for 2026/27:  

● Finance - Olivia Ajayi 
● Safeguarding - Eve Rahman 
● SEND - VJ Davidson 
● Mental Health - Hina Khan 
● Curriculum - Amy Mathieson 
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